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How to use ads to
turbo-charge organic book sales



Who am I?



My Fiction Credentials

Hybrid author
5 million books sold
In translation around the world
TV series under development in 
Hollywood



My Non-Fiction Credentials
More than 14000 authors 
taught in premium programs
Popular weekly podcast
Regular speaker all 
around the world
Partnering with Amazon for
SPS Live – Europe’s biggest 
indie author conference



Competition
alert!



Who 
am I?



about me

Rachel McLean, crime author
Switched from genre-hopping 
to police procedurals in early 
2020 
Winner of Kindle Storyteller 
Award 2021 
Over a million books sold



1. Mindset
2. Research
3. Craft
4. Launch
5. Maintenance

selfpublishingshow.com/5steps

My 5 step process



ADS CAN DRIVE ORGANIC SALES

Ads don’t just drive directly attributable sales
When done the right way, they will:
• teach Amazon who to recommend your book to
• tell Amazon that your book page converts
• drive at least 10x as many organic sales as direct 

sales



My sales









So how do you do it?



Before you

START

•Great book
• Professional editing
•On-genre cover
• Effective blurb
•Maximize read-through



Before advertising: 
do your research

Your genre:

• Reader expectations
• What’s hot, what’s dropping
• Where readers hang out

Your comps:

• Indies (for Bookbub)
• Digital first (for Bookbub 

and possibly FB)
• Traditional (for FB)
• Their advertising



Monitor comps’ facebook ads



Subscribe to your Bookbub category



Track your category charts



THE GOALS OF STRATEGIC ADVERTISING

Nail down your also-boughts
(even if you can’t see them)
Demonstrate that your book converts
….and make sales too!



Also-boughts on product pages



Also-boughts on author pages



THE ROLE OF EACH AD PLATFORM

Facebook Ads: Kicking sales off, tickling the algorithm, finding fans 
and page likes. Targets: genres and big (usually trad) authors.
Bookbub Ads: Specific author targeting, manipulating author also-
boughts. Targeting: individual authors, esp. indie and digital.
Amazon Ads: Scaling once sales are established, super-specific 
author/book/series targeting. Targets: ASINS, authors, categories.



Facebook ads: kick off sales
• Facebook can sell an unknown author/book
• Testing is crucial to keep down costs
• Start small ($5 a day)
• Limit to effective budget ($60 a day for me)
• Targeting largely driven by FB
• Follow the Ads for Authors FB module!



Bookbub: manipulate also-boughts
• Subscribe to your genre, see who’s advertising
• Identify indie and digital/small trad comps
• Test, test, test
• Keep budget low and monitor spend
• Monitor your also-boughts
• Hard to make a profit (but profit isn’t the goal)
• RESOURCES: BookBub Ads by David Gaughran, 

Ads for Authors



Amazon ads: micro-target and scale
• Amazon ads won’t serve unless your book is already 

converting
• Product targeting – ASINs (avoid paperbacks)
• Only target products with high rank
• Start with fixed bids at 50% over what you’re prepared to 

pay, and reduce
• Calculate ROI based on RT, NOT on the dashboard
• Track, tweak and scale
• Resources: Ads for Authors Amazon module,

Amazon Ads Unleashed by Robert J Ryan



MEASURING

SUCCESS

•Also-boughts – book
•Also-boughts – author
•Recommendation emails
•ROI increasing



CONTINUE AND SCALE

➨Long-term, Amazon ads are the best for scaling
➨Getting Amazon ads to serve:

➨Bid as high as you can
➨Experiment with bidding types – top of search etc.
➨Match your bids to your budget
➨Try category targeting
➨Ensure ads don’t compete with each other
➨Don’t throw spaghetti at the wall!



SUMMARY

Get your package right first – book, cover, blurb
Research genre and comps – indie and trad
Kick sales off with FB ads
Target comps and manipulate also-boughts with Bookbub 
Ads
Micro-target and scale with Amazon ads
Rinse and repeat (new releases, promos)





Competition time!
Name the filmS
Based on bestsellers!



WHY ARE YOU STILL ON THE LINE?

Frustrated your books won’t sell
You get reviews but no sales.
Your book is invisible.
You are starting out.
You want to get to the next level. ?!



Let’s deal with some 
fears about ads.



FEAR #1: 
YOU NEED TO 
BE TECHNICAL.

I will demystify the 
process and show you 
how easy it is.



FEAR #2: 
I’M A WRITER.
NO TIME FOR THIS.

I’ll show you how to 
manage your ads.
It’ll take just 10 minutes 
a day.



FEAR #3: 
I’M A WRITER, 
NOT A MARKETER.

I’ll teach you how to build 
a rock-solid platform
that will find new readers 
for you.



FEAR #4: 
ADVERTISING IS 
TOO EXPENSIVE.

I’ll show you how to run 
simple ads to sell books 
that’ll start at $5 a day.



FEAR #5: 
I’M NOT READY 
FOR THIS.

If you’re still here, 
you’re ready for this!



IF YOU REMEMBER JUST ONE THING..

I have found a system to boost my career.
Advertising is no longer a luxury.
The last seven years have changed my life.
It is a replicable system that you can follow.
14,000 students have taken my premium courses.
Our refund rate is VERY low.



Used to be just Facebook
It now comprises 
EIGHT courses –
and SPF University

WHAT IS ADVERTISING FOR AUTHORS?



Your complete 
FB Ads tutorial.
Step-by-step: 
from beginner to 
advanced techniques.
Learn how to use FB for 
subscriptions AND sales.

FACEBOOK ADS FOR AUTHORS



First revised by Amazon 
Ads expert Janet Margot 
and covering ad types, ad 
strategies for your books, 
reaching international 
audiences and a host of 
pro tips to make Amazon 
ads work like gangbusters 
for your brand.

AMAZON ADS FOR AUTHORS

UPDATED
2021



Created in partnership 
with BookBub!
How to get started and 
perfect ads that will 
deliver a solid ROI.

BOOKBUB ADS FOR AUTHORS



Released 2022
Put together with bestselling 
authors & #BookTok experts
Jayne Rylon & Lila Dubois

TIKTOK FOR AUTHORS

BONUS
MODULE



Taking the management 
of Facebook ads
to the next level…

ADVANCED FACEBOOK ADS FOR AUTHORS

BONUS
MODULE



Create hooks to draw in 
readers and master the art 
of crafting compelling ads 
for your books.

WRITE SIMPLER, BETTER ADS

BONUS
MODULE



Pro cover designer Stuart 
Bache demonstrates how 
to design ads that will get 
your books noticed – and 
trigger conversions.

AD DESIGN FOR AUTHORS

BONUS
MODULE



FB Messenger Bots offer 
automated, low impact 
ways to reach new 
readers. We’ll show you 
how to use them in a way 
that isn’t annoying…

MESSENGER BOTS

BONUS
MODULE



Insightful webinars with lots of actionable tips 
on all things self-publishing - with fresh 
content added on a regular basis. 



STUDENT SUPPORT
YOU WON’T BE ALONE!

Lifetime access to the 
students-only private ‘Mastery’ 
Facebook Group – and 1000’s 
of other supportive authors
I’m in the group EVERY DAY
Ongoing Technical Support



What some Ads 
students say…





The obvious 
question is…?

How can you build your author career 
quickly, smartly and cost-effectively?

You have three choices…



YOU NOW HAVE 3 OPTIONS:

q Do nothing (leave it to luck).
q Do it slow, using trial and error.
q Do it quickly using Ads for Authors.ü



WHAT ARE YOUR OTHER 
ALTERNATIVES?

“Generalist” courses usually more than $1000.
Other courses? Check if they can sell.
The knowledge in this course cost me 
$1000s and 100s of hours to learn.



$45

INSTANT ACCESS, ZERO RISK

Get INSTANT ACCESS to

ADS FOR AUTHORS

for 12 monthly payments of $75
- or 24 monthly payments of $45

FROM



$1.45

COST PER DAY



BUY WITH CONFIDENCE

I know this course is good.
If it’s not for you, you have a full 30 day money back guarantee.
My team and I are personally invested in your success.
You get FULL ACCESS with the first payment 
– try it for 30 days at no risk.



PLUS



EXCLUSIVE BONUSES WORTH $100’S

Membership of the exclusive students-only SPF Facebook Group, MASTERY
Discounts on our acclaimed foundation course, Self Publishing Launchpad, and the Cover 
Design for Authors, How to Write a Bestseller and How to Revise Your Book courses
Discounted membership of Book Funnel, the popular ebook distribution service
An additional month of access to Prolific Work’s premium plan 
Discount on annual & lifetime plan for ProWritingAid
Discount on the ace story planning app, Plottr
Discount on pre-made and custom designs by Books Covered 
Discount code for ad image creation tool BookBrush
AUTHOR WEBSITE OPTIONS at DEEPLY DISCOUNTED PRICES….and many more!

HIGHLIGHTS INCLUDE:



TO SUM UP…



If you want to kickstart your writing career, there is no better 
system. 
This is EXACTLY what I needed when I started. It would have 
saved me money and time.
View all the modules either on or offline.



And!...
You can start for only $45.
And you have a no questions asked 30 day money back 
guarantee.
You get dedicated support from me 
and my team.



You just
need to
take action

NOW



www.selfpublishingformula.com/adsforauthors

HERE’S WHAT 
TO DO NOW:

12 instalments of $75 (USD)
24 instalments of $45 (USD)
Or SAVE UP TO 20% and pay in FULL
100% access to all material with your first payment



PAYMENT OPTIONS
30 DAY MONEY BACK GUARANTEE

www.selfpublishingformula.com/adsforauthors



www.selfpublishingformula.com/adsforauthors

LIVE Q&A

12 instalments of $75 (USD)
24 instalments of $45 (USD)
Or SAVE UP TO 20% and pay in FULL
100% access to all material with your first payment





Competition time! Answers & Winner


