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Who 
am I?



My Fiction Credentials

Hybrid author
3 million books sold
In translation around the world
Audible #1 bestseller
TV series under development in 
Hollywood



My Non-Fiction Credentials
More than 10000 authors taught 
in premium programs
Popular weekly podcast
Regular speaker all around the 
world
Partnering with Amazon for
SPS Live – Europe’s biggest 
indie author conference
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Competition
alert!



Why 
advertise?



The mysterious 
case of the 
disappearing 
Also Boughts



Earnings per month





HOW CAN I PROVE 
ads work?

I’m 
established
in English

Big
newsletter

Organic
sales



THE 
SOLUTION
è German!

è No one knows me

è No mailing list

è No organic Amazon marketing

è I am effectively a noob









Who 
am I?



My background
Ex-Amazon Ads (8+ years)
Built out Amazon’s Book Ads program
Delivered International Ads Expansion 
for KDP Authors
Founder, Book Geeks Marketing
Former Trade Marketing Manager,
Lonely Planet Publications



Six Secrets to Amazon Ads Success



This webinar represents my 
own personal point of view and 

I am not here to represent 
Amazon Advertising

Disclaimer



Intro



WHAT ARE AMAZON ADS?

Sponsored Ads (formerly known as “AMS”)
Self-service
Cost-per-click
Impressions are not guaranteed



WHY USE SPONSORED ADS (AMS)? 

Boost visibility within search and browsing experience
Performance driven

Control
• Spend
• Targeting

Easy access from KDP portal

Compete directly with big publishers for reader attention



WHERE ARE AMAZON ADS?
Marketplace 
Availability 

United States
United Kingdom

Germany
France

Italy

Spain



WHAT CAN BE ADVERTISED?
TITLE ELIGIBILITY 

Format: Print or ebooks
Published through KDP
Available for sale in the target marketplace
No Erotica
Meet guidelines in Book Ads Creative 
Acceptance Policy



WHAT ARE THE OPTIONS?
TWO AD TYPES FOR KDP AUTHORS

Sponsored Products
Lockscreen Ads



SPONSORED PRODUCTS

Designed to increase search visibility 
Placements in search results and on 
book detail pages
Keyword, product or category 
targeting options



LOCKSCREEN ADS

On home screen or lockscreen of 
Amazon Kindle devices
Target by reader interest (genre)
For ebooks only
Exclusive ad product for book 
advertiser*



Questions 
on the basics?



Intro:
The Secrets



Secret #1
Focus first on 

Sponsored Products



Amazon’s flagship 
ad product
Most customized 
for books

WHY?

SPONSORED PRODUCTS FIRST



Placement power 
= visibilityALSO

SPONSORED PRODUCTS FIRST



HIGHER POTENTIAL 
FOR RETURN ON 
YOUR AD SPEND

SPONSORED PRODUCTS FIRST
Placement 
volume
Fastest path 
to sales 
Learning curve



Secret #2
Start off cautious 

and methodical



START OFF CAUTIOUS AND METHODICAL
WHAT’S THE RISK? 

“Ads are too expensive”
“I have to have so many campaigns running”
“I can’t keep track of my dashboard”
“Ads are taking up too much time”



START OFF CAUTIOUS AND METHODICAL

Be cautious about excessive 
crowdsourcing
BUILD A PLAN



START OFF CAUTIOUS AND METHODICAL
BEGINNERS

Any beginner plan should be to
• Start with Sponsored Products
• Select one book
• Do 2 keyword targeting campaigns: One 

automatic and one manual keyword
• Let those ads run 2-4 weeks before 

making changes



ADVANCED

Double down on account 
organization based on your 
campaign history and key learnings
Leverage portfolios, ad groups and 
bidding strategies
Write it down

START OFF CAUTIOUS AND METHODICAL



Secret #3
Focus on relevance



RELEVANCE

You will create your campaign using targeting that 
makes sense for your book
You will set a bid for a click on that target
Amazon will take your targeting and match it to the 
metadata of your book
This bundle of ad and book data is now sent off to the 
matchmaker

HOW IT WORKS



A reader will search for a book
There is an auction to determine what book ad will 
serve to that customer at that time
You compete against other authors with similar 
targets, and Amazon will serve what it believes to be 
the most relevant ad to that user at that time

RELEVANCE
HOW IT WORKS



RELEVANCE

Targeting puts you in control
Invest in your master keyword or targeting list 



RELEVANCE

Your book must align with your targeting
If your targeting is off, you should not win that auction
You should only win that auction if you’ve been 
deemed relevant



Secret #4
Bid conservatively



BID CONSERVATIVELY

1. SECOND GUESS SUGGESTED 
BIDS! 
• Suggestions are  built on bid history  

regardless of category



BID CONSERVATIVELY

2. Set your own default bid



BID CONSERVATIVELY

3. Start off conservative
• Test and learn. Raise as needed.



Secret #5
Spend less time 

with Custom text



SPEND LESS TIME 
WITH CUSTOM TEXT

Controversy 
alert!



CUSTOM TEXT

Custom text = ad copy = blurb
• Only accessible to book advertisers
• Only available for single ASIN ads
• Only available in the US



CUSTOM TEXT



CUSTOM TEXT

Feature value: tease customers about the content of 
your book or help pitch them to buy



CUSTOM TEXT

1. It’s a top rejection reason
2. It takes work to get it right
3. No A/B Testing
4. It’s purely a decoration
5. There’s no sign that it matters



CUSTOM TEXT

Custom Text Impact on Performance



CUSTOM TEXT

Ditch the custom text!
Focus on the mechanics of campaign performance



Secret #6
You don’t need 

to run X campaigns at once 



“You need 
to run  at least 
10 campaigns at once“

FALSE



Excessive ads lead 
to fake signals



Volume is 
irrelevant. 
Run smart ads. 



SIX SECRETS TO 
AMAZON ADS SUCCESS

ANY QUESTIONS?



Name the movies!

Competition time!





WHY ARE YOU STILL ON THE LINE?

1. Frustrated your books won’t sell
2. You get reviews but no sales.
3. Your book is invisible.
4. You are starting out.
5. You want to get to the next level.

?!



Let’s deal with some 
fears about ads.



FEAR #1: YOU NEED TO BE TECHNICAL

I will demystify the process
and show you how easy it is.



FEAR #2: I’M A WRITER. NO TIME FOR THIS.

I will show you how to manage your ads.
It’ll take just 10 minutes a day.



FEAR #3: I’M A WRITER, NOT A MARKETER.

I’ll teach you how to build a rock-solid platform
that will find new reader for you.



FEAR #4: ADVERTISING IS TOO EXPENSIVE.

I’ll show you how to run simple ads to sell books 
that’ll start at $5 a day.



FEAR #5: I’M NOT READY FOR THIS.

If you’re still here, you’re ready for this!



IF YOU REMEMBER JUST ONE THING..

➨ I have found a system to boost my career.
➨ Advertising is no longer a luxury.
➨ The last five years have changed my life.
➨ It is a replicable system that you can follow.
➨ 10,000 students have taken my premium courses.
➨ Our refund rate is VERY low.



What is Advertising for Authors?

➨Used to be just Facebook
➨ It now comprises SIX courses – and SPF University



Facebook ads for authors

➨Your complete FB Ads tutorial.
➨Step-by-step: from beginner to advanced techniques.
➨Learn how to use FB for subscriptions AND sales.



AMAZON ADS FOR AUTHORS

Brand new for 2020! Revised by Amazon Ads expert 
Janet Margot and covering ad types, ad strategies for your books, 

reaching international audiences and a host of pro tips to make Amazon 
ads work like gangbusters for your brand.

UPDATED
FOR
2020



BOOKBUB ADS FOR AUTHORS

How to get started and perfect ads that 
will deliver a solid ROI.



Advanced facebook ads for authors

Taking the management of Facebook ads
to the next level…

BONUS
MODULE



WRITE SIMPLER, BETTER ADS

Create hooks to draw in readers and master the 
art of crafting compelling ads for your books.

BONUS
MODULE



AD DESIGN FOR AUTHORS

Pro cover designer Stuart Bache demonstrates 
how to design ads that will get your books 

noticed – and trigger conversions.

BONUS
MODULE



MESSENGER BOTS

FB Messenger Bots offer automated, low impact 
ways to reach new readers. We’ll show you how 

to use them in a way that isn’t annoying…

BONUS
MODULE



Insightful webinars with lots of actionable tips on 
all things self-publishing - with fresh content 

added on a regular basis. 



STUDENT SUPPORT
YOU WON’T BE ALONE!

➨ Lifetime access to the students-only 
private ‘Mastery’ Facebook Group –
and 100s of other supportive authors

➨ I’m in the group EVERY DAY
➨Ongoing Technical Support



What some Ads 
students say…

“”





The obvious 
question is…?
How can you build your author career 
quickly, smartly and cost-effectively?

You have three choices…



YOU NOW HAVE 3 OPTIONS:

q Do nothing (leave it to luck).

q Do it slow, using trial and error.

q Do it quickly using Ads for Authors.ü



WHAT ARE YOUR OTHER ALTERNATIVES?

➨ “Generalist” courses cost at least $1000.
➨ Other courses? Check if they can sell.
➨ The knowledge in this course cost me $1000s and 100s 

of hours to learn.



$45

INSTANT ACCESS, ZERO RISK

Get INSTANT ACCESS to

ADS FOR AUTHORS

for 12 monthly payments of $79

- or 24 monthly payments of $45

FROM



$1.45

COST PER DAY



BUY WITH CONFIDENCE

I know this course is good.
If it’s not for you, you have a full 30 day money back 
guarantee.
My team and I are personally invested in your success.
You get FULL ACCESS with the first payment 
– try it for 30 days at no risk.



PLUS



EXCLUSIVE BONUSES WORTH $100’S

Membership of the exclusive students-only SPF Facebook Group, MASTERY
Discounts on our acclaimed foundation course, Self Publishing 101, and the Cover Design 
for Authors course 
Discounted membership of Book Funnel, the popular ebook distribution service
An additional month of access to Prolific Work’s premium plan 
Discount on annual & lifetime plan for ProWritingAid
Discounted formatting with my preferred company, Polgarus Studios 
Discount on pre-made and custom designs by Books Covered 
Discount code for Reader Links, the author tracking and management tool 
Discount code for ad image creation tool BookBrush
AUTHOR WEBSITE OPTIONS at DEEPLY DISCOUNTED PRICES….and many more!

HIGHLIGHTS INCLUDE:



To Sum Up



If you want to kickstart your writing career, 
there is no better system. 
This is EXACTLY what I needed when I started. 
It would have saved me money and time.
View all the modules either on or offline.



And!
You can start for only $45.
And you have a no questions asked 30 day 
money back guarantee.
You get dedicated support from me 
and my team.



You just
need to
take action

NOW



HERE’S WHAT TO DO NOW:

12 instalments of $79
24 instalments of $45
Or SAVE OVER 15% and pay in FULL
100% access to all material with your 
first payment

www.selfpublishingformula.com/adsforauthors



www.selfpublishingformula.com/adsforauthors



LIVE Q & A
12 instalments of $79
24 instalments of $45
Or SAVE and pay in FULL
100% access to all material with 
your first payment

www.selfpublishingformula.com/adsforauthors



www.selfpublishingformula.com/adsforauthors



Answers & WINNER

Competition time!

Down and Out in
Beverly Hills

The Great Gatsby


